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Global Dimensions of the Takaful / 
Re-Takaful Industry

Number of Providers – 143 (179 Including Windows)
Contributions Pool – US$3.4 Billion
General / Life Split – Moving Towards Life Takaful
Growth Potential – Difficult Present Landscape with 

Significant Growth Opportunities (US$7.7 Billion end 
2012)







Challenges

Building USP for Takaful
Asset Management

• Access to all Asset Classes
Marketing and Distribution

• Niche Markets
• Bancassurance Channels

Technology Platform(s)
• Customised CRM to Capture Unique Market 
• Bespoke Accounting and Reporting

Enabling role of the Shari’ah 



Building USP for Takaful

Mutual / Co-Operative in Spirit
Enhanced Role of Members
Social Provision
Community Based Risk Sharing
Examples

• Co-Operative Societies
• Friendly Societies
• Qard al Hashanah “Banks”



Enabling Role of the Shariah

Credibility
• Composition and Competence

Safeguarding Members’ Interests
• Conflicts of Interests
• Surplus Distribution

Corporate Governance and Transparency



Asset Management

Critical Role of Asset Management
Regulatory Aspects of Takaful Asset 
Pool Management
Availability of Asset Classes
Risk / Return Profile in a Restricted Asset 
Class Scenario



Marketing & Distribution

Understanding the Market
• Size, Composition, Access

Effective Ways of Promoting the USP
Marketing Channels

• Niche Market
• Bancassurance Channels
• Virtual Channels

Product Education for the Market





Technology Platforms
Importance of Technology

• Niche Market
• Mature Market

Appropriate and Responsive 
Technology

• Product Launch Cycle
• Market Penetration and CRM Features

Versatile Technology Provider



The Salaam Insurance 
Experience

Niche Markets and Stand-alone Model
Capital Requirements
Marketing and Technology Synchronisation
Product Area Choices
Factoring in Consumer Education 
Establishing Takaful USP



Future Directions

Use of Existing Modalities
• Mutual Societies
• Friendly Societies
• Windows

Potential Product Areas
• Savings Linked Takaful
• Pensions Provision
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