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What is the potential of Takaful?
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Insurance premium is US$ 45 billion
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Why potential exists?

Conversion of buyers of
conventional insurance to

Takaful

Young Population

Takaful Potential

Mandatory Insurance

Removing religious
resistance to buy
insurance through

Takaful

Eroding Social Safety Nets

.
o
t
=
—
=
»
c
-
jov}
=
O
@
g
)
—
o
-
=
=
5.
=
<
3
5
i
.

Low insurance consumption
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Bridging the gap
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Range

Conventional Operator Takaful Operator
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Takaful Markets

Competing Markets Only Takaful Markets

Conventional and Only Takaful or
Takaful companies compliant insurance

competing side by companies operate
Side; for exanlple: in these market’s.; for

example:

Saudi Arabia
Sudan

UAE
Bahrain
Malaysia

[ran
Indonesia
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Why Takaful?

Existing conventional
Insurance customers

Non-buyers of insurance

due to religious objections

14™ April 2009

Conversion to Takaful

 Religious Reason
e Transparency
e Surplus distribution

Conversion to Takaful

 Religious Reason

World Takaful Conference
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Customers

Takaful
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How Takaful handles various customer segments

Consumers Response to Takaful
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e Lacks expertise
* Lacks financial strength

e Dependant on Re-insurance

Corporatc

Customers e Attractive
distributj

* Generj

SME .

Business

—

Institution
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Innovation?
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Equation for Takaful Products  Degrees of Product Innovation®

Standard Conventional Products
Style Change

Product Modification

Shari’ah Compliance

Product Line Extension
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Product Mix Extension

New Takaful Product

Major Innovation

* Risk Management and Product Design for
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Takaful operators have to
work innovation on these 3
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critical areas®

IlanVation In Takanl What needs tO be done?
Structure - Business model

e Education about benefit of
insurance

e Create awareness about Takaful to
overcome religious resistance to
purchase insurance
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e Complete suite of products
especially life insurance

* Taken from Salama, Islamic Arab
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And now, what next’

Attract financial
capital

14t April 2009

The future...

Customer Centric

Existing players

World Takaful Conference

Increasing
Competition

Develop human

capability
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In conclusion
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e Takaful operators have to:
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- Innovate,
- Expand to regional level if not international

- Strong customer loyalty to concept of Takaful

e Competing market in Islamic World should move
only Takaful market because there is no need for dual

system i.e. conventional vs. Takaful.
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Thank you
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